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IT Governance Roles
In a Changed World

Lawmaker, Enforcer & Counsel?

Agenda 45 mins

1. Changed World

2. Active vs Passive Governance

3. Governance Contextual Framework
4. Lawmaker, Enforcer, or Counsel

yJohn M Sanders
Enterprise Architect
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IT Governance in the Spotlight

Peter Weill & Jeanne W. Ross authorsofnl T Gover nance, )
Performers Manage |t Deci sHaovard f or
Business Press 2004

ne. .firms with focused strategies a
capabilities had much more than 20 percent higher profits than other

firrms following the same strategies
Alan Calder, authorofn | T Governance: a Manager 60s C

Security and | SO?2taks abbut durgQl govdnarzenpnd
information security issues.

ne. . governance and risk management
2009 for the worl dos better organis

@ L&L | IT Governance | March 2009 2




Changed World 7 Global Financial Crisis 6']'

Global Financial Crisis: Losses and Bailouts for 0"00
US and European Countries in Context
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http://www.bloomberg.com/apps/news?pid=washingtonstory&sid=aGq2B3XeGKok
http://upload.wikimedia.org/wikipedia/commons/e/ee/Lehman_Brothers.svg
http://upload.wikimedia.org/wikipedia/en/3/3c/Merrill_Lynch_logo.svg

Changed World i Climate Change
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http://upload.wikimedia.org/wikipedia/commons/d/d8/Tux-linux_logo.svg

Changed World i Next Generation Technology
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