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Gershon 5.2.1 ñImprove agency capability

Å to commission, manage and realise the benefits from 
ICT-enabled projects....ò

Å é implementing a common methodology for assessing agency 
capabilityé.

Å é utilise and integrate existing óoff-the-shelfô methodologies such as 
COBIT®, CMMI®, ITIL®, AS 8015-2005 Corporate Governance of ICT, 
P3M3Ê, the UK Government capability review approach, PRINCE2Ê, 
PMBOKÈ, and the UK Government Office of Government Commerceôs 
Managing Successful Programmesé

Å é Agency executives will be required to propose a target level of 
capabilityé

Å é Agencies will also be required to develop a capability improvement plan 
and to commit to and agree actions to address any capability gaps.
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ñOff-the-shelfò
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A methodology for what exactly?
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éAgencies will also be required to develop a 

capability improvement plané
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Stepping Stones or Stumbling Blocks?
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Stepping Stones

Å Sequence

Å Tailoring

Å Management
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Sequence

1. Understand

2. Apply (tailored)

3. Embed
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Tailoring

ÅTailoring

ïTemplates - no teaching & 

no ñspot-the-differenceò

ïThinking & 

communication vs. 

documentation

ÅEmbedding


