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Gershon 521 Nl mprove agency

A to commission, manage and realise the benefits from

ICT-enabl ed projects. ... O

Aé implementing a common methodol o
capabilityé.

Aé utilise and ithesdgl &dbe mexhodioh @ c
COBIT®, CMMI®, ITIL®, AS 80152005 Corporate Governance of ICT,
P3M3E, the UK Government capabili
PMBOKE, and the UK Government Off
Managing Successful Progr ammesé

A é Agency executives will be requi
capabilityeée

Aé Agencies will also be required
and to commit to and agree actions to address any capability gaps.
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A methodology for what exactly?
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A methodology for what exactly?
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Tl'le only difference
l)etween
stumblingblocks and

steppingstones

is the way in which we use




Stepping Stones

A Sequence
A Tailoring

A Management
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Seqguence

1. Understand
2. Apply (tailored)

3. Embed
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Tailoring

A Tailoring

I Templates - no teaching &
no A-theditf ferenceo

I Thinking &

communication vs.
documentation

A Embedding
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