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Agenda

A Val IT Overview and Update

A ldentifying the Trigger/Pain Points for Value Mgt
A Practical Approaches to Getting Started

A Val IT in Practice: Latest Case Studies

AWhat can you doé.

© Copyright IBM Corporation 2009



IBM Global Business Services

Latest Survey on Value Management

Q1: To what extent does your organisation measure the value of

Its investments in IT?

Donot Kk now

Fully 290/

To come extent 5304

Not at all 12% 10%
5% 6% 9%

Source: ISACA Val IT Survey May 2009
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Latest Survey on Value Management

Q3: Does your organisation have a framework or follow
guidelines for selecting the IT related investments that WI|| result

In the greatest value?

Yes 52%
No 28% 26%
Dondt know 15% 21% 18%

Source: ISACA Val IT Survey May 2009
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Latest Survey on Value Management

Q4: To what extent are you aware of Val IT?

Not aware 904 329
Aware 43% | 41%
Downloaded/Bought 11% 6% 6%
Read 23% 17% 21%
Circulated 129% 204 4%
Implementing 20/ 20/ 304
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Latest Survey on Value Management

Q11: Does your organisation include value management

practices as part of its internal assurance?

Yes 22% 249%
No 56% 40% 38%
Dondt know 22% 37% 21%

Source: ISACA Val IT Survey May 2009
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Latest Survey on Value Management

The Survey conclusions:

-Most organisations nfeel o they

-Most | eave It to I T to manage 0

- Few have a clear understanding what value means, and even
fewer measure it

This raises the question:
nOn what basis are spending defci

Most decisions related to value from IT are subjective, and all

too often based on perception and emotion rather than facts.

Source: | SACA Val I' T Surve Ma 2009 and John Thorpodés press release
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The Overwhelming Proof!

(UK6s) Channel 4 document ar

<Ailenge for comy hwnm‘mm:nfu:..,...:":f.};_‘"z‘mr e —: f | L. X
| #EAPPRAISING INCORMATION TEGHNOLOBY by prpos sl T OPobes” —t Ygomy 3 They Squander Our Billions" looked in to a number of

public projects which have had vast sums (up to billions).
One of these projects is the NHS IT scheme [NPfIT] which
initially was estimated to cost around £2.3bn. The most
recent estimate is £12.7bn.

A waste of mo feyy
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AClIl Os reported that
total IT spending brought no return to their
organi zat.i

a So what are the statistics?

31% of IT projects will be cancelled before completion

52.7% of completed projects cost over their original estimates

2006 Sl‘and/sh Sl‘L; y fou,;“;]; th : 1 in 8, the number of projects that can be considered truly successful

t onl |
35% of all IT proj 4 was ach
JeCts succeeded whij =
t . d whilst : e §SOLON ¢4
he remainder (65 %) were eijther L com dIT proj

challenged or failed |

Source: A Waste of Money? Financial Times 25 October 25t 2001

Source: Gartner: Firms Waste 351bn each
Computerweekly.com (UK) 21 March 2002

Source:l BM Strategy & Change, Survey of Fort

Sour ce: AHow to spot a failing project A

Sour ce: A PrioReasto rFsaifl aurr ea nEkinedirtickes.dom 23 ¢ s on
March 2009

© Copyright IBM Corporation 2009




A Case Study : May 2009

Ministryof National Offender

L JUSTICE management Service

AHeadline:

Senior civil servant reveals ol d
(the vendor)o6. Three years | at e,
management system owil |l del i ver 6.

A The NOMS evidence:
- Systems costs alone cost £513m (so far)
- Major change to technical architecture %2 way through
-Project mgt board met Aevery few mon
- SRO had no IT project experience T but had offender mgt experience
- No monitoring of costs. No budget!
-AiDid no appreciateo the scale of (or
- Big project with enthusiastic people!
-hWe expect to deliver on benefitso

Source : Computerworld UK 7 May 2009
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Organisations today face unparalleled challenges in managing
their (IT) investment portfolio spend, value and risk, and
specifically in taking out costs.

Any knee-j er k f s | and burnd approach
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Evolution of Value Mgt thinking, Approaches and
Framewor ks é
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Realizing the Business Benefits
of Information Technology AP 3 O
y p ATEGIC LEADERSHIT

AISACA. Linked with Several othersé
CobiT
APrinciples based

Avalue Governance,
Investment Mgt and

Portfolio mgt Demand and Value Assessment Methodology
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but this I s more than a |
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