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Agenda

ÁVal IT Overview and Update

Á Identifying the Trigger/Pain Points for Value Mgt

ÁPractical Approaches to Getting Started

ÁVal IT in Practice: Latest Case Studies

ÁWhat can you doé.
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Q1: To what extent does your organisation measure the value of 

its investments in IT?

Source: ISACA Val IT Survey May 2009
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Q3: Does your organisation have a framework or follow 

guidelines for selecting the IT related investments that will result 

in the greatest value?

Source: ISACA Val IT Survey May 2009

Latest Survey on Value Management
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Q4: To what extent are you aware of Val IT?

Source: ISACA Val IT Survey May 2009
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Q11: Does your organisation include value management 

practices as part of its internal assurance?

Source: ISACA Val IT Survey May 2009
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Latest Survey on Value Management

The Survey conclusions:

- Most organisations ñfeelò they are recognising value from IT

- Most leave it to IT to manage ñbusiness benefits realisationò

- Few have a clear understanding what value means, and even     

fewer measure it

Source: ISACA Val IT Survey May 2009 and John Thorpôs press release

This raises the question: 

ñOn what basis are spending decisions made?ò

Most decisions related to value from IT are subjective, and all 

too often based on perception and emotion rather than facts.
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The Overwhelming Proof!

Source: A  Waste of Money? Financial Times 25 October 25th 2001

Source:  Gartner: Firms Waste 351bn each year on ill conceived IT projectsò 

Computerweekly.com (UK) 21 March 2002

Source: IBM Strategy & Change, Survey of Fortune 1000 CIOôs. Aug 2004

Source:  ñHow to spot a failing project ñ CIO magazine 17 July 2007

Source: ñProject Failure ïReasons for and Statistics onò EzineArticles.com  23 

March 2009

ñCIOs reported that an average of 40% of 

total IT spending brought no return to their 

organizationsò

(UKôs) Channel 4 documentary Dispatches program "How 

They Squander Our Billions" looked in to a number of 

public projects which have had vast sums (up to billions). 

One of these projects is the NHS IT scheme [NPfIT] which 

initially was estimated to cost around £2.3bn. The most 

recent estimate is £12.7bn. 

So what are the statistics?

31% of IT projects will be cancelled before completion 

52.7% of completed projects cost over their original estimates 

1 in 8, the number of projects that can be considered truly successful

AUD$1Trillion



A Case Study : May 2009

ÁHeadline:  

Senior civil servant reveals óI donôt know how much we have paid 

(the vendor)ô. Three years late, double its budget, but offender 

management system ówill deliverô.

ÁThe NOMS evidence:

- Systems costs alone cost £513m (so far)

- Major change to technical architecture ½ way through

- Project mgt board met ñevery few monthsò but had reported no problems

- SRO had no IT project experience ïbut had offender mgt experience

- No monitoring of costs. No budget!

- ñDid no appreciateò the scale of (organisational) change required

- Big project with enthusiastic people!

- ñWe expect to deliver on benefitsò

Source : Computerworld UK  7 May 2009

Case 

1
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Organisations today face unparalleled challenges in managing 

their (IT) investment portfolio spend, value and risk, and 

specifically in taking out costs. 

1. Cost Take Out. How to quickly remove the impact on our budget ïin cost and 

effort ïof low value investments?

2.  Prioritise. How to prioritise ñfirst things firstò so that focus is only on those 

investments that will deliver the greatest value?

3.  Understand Value. How to ensure we understand, defend & realise the value 

from the investments we make? 

4.   Align IT Spend. How to best align IT spending with the business strategy, 

to ensure we are investing in the right things for the business?

Source : IBM Australia Limited

Any knee-jerk ñslash and burnò approach is dangerous!
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Evolution of Value Mgt thinking, Approaches and 

Frameworksé.

ÅDMR Consulting. John Thorp

ÅBenefits Realisation Approach

ÅResults Chains

ÅProgram Mgt, Portfolio Mgt 

and Full Cycle Governance

Cranfield  .  

          UNIVERSITY  
                                                                                                                                                                                                                                                                                                . 

School of Management 

ÅBenefits Management

ÅDependency Maps

ÅResearch

ÅISACA.  Linked with 

CobiT

ÅPrinciples based

ÅValue Governance, 

Investment Mgt and 

Portfolio mgt

ÅMSP

ÅP3O

Several othersé

Demand and Value Assessment Methodology

éé..but this is more than a just a adopting a Framework.


