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ÁAuthority for IT audit - AC & IA charters 

Á IT audit coverage - Audit Work Program & resources

ÁReview of systems as developed & an audit sign-off 

ÁUsing ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÃÏÍÐÕÔÅÒÓ 

ÁKPIs for IT audit

ÁAC proactivity in supporting IT auditing



Á!ÕÄÉÔ #ÏÍÍÉÔÔÅÅȭÓ ÃÈÁÒÔÅÒ

Á)ÎÔÅÒÎÁÌ !ÕÄÉÔȭÓ ÃÈÁÒÔÅÒ

ÁExplicit approval for IT auditing ɀincluding 
systems under development 



Á Sufficient coverage of IT and communications 

Á Probable reasons include:
ÁFollowing previous years
ÁNot familiar with the IT operations 
ÁInability to recruit and retain good IT auditors
ÁInsufficient budget 

Á Sources of information on IT and communications, eg:
ÁAll major systems with a risk assessment 
ÁHighlights
ÁIT security arrangements and recent issues
ÁSignificant changes being proposed



ÁPenetration of IT throughout the organisation 

ÁNo. of IT system developers and systems 

ÁResources allocated to general auditing

ÁCo-operation / co-ordination 

ÁFuture requirements and plans  

ÁSmall in-house IT audit functions 



ÁSurprising not more involvement in SUD  
ÁCharter  should allow it
ÁSome charters mandate sign-off for major 

systems

ÁIndependent review later:

ÁHire an IT audit contractor for SUD 

ÁUse  different team member 

ÁAdditional supervisory review  



ÁRange of IT audit methodologies 
Á5ÓÉÎÇ ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÃÏÍÐÕÔÅÒÓ 
ÁAuditability features built in  
ÁRegularly used by the auditors and others

ÁRecognised IT auditing standards 



ÁReports to different parties
ÁDifferent requirements and understanding 
ÁAvoiding business and auditing jargon 
ÁTechnical concerns for non-technical people  

ÁOther important aspects are:

ÁSpecial effort of the Executive Summary

ÁGlossary of terms 

ÁAgreed action list



ÁPerformance of internal audit 
ÁPerformance of IT audit.  

Including:
o Key performance indicators 

o Such as meeting the set program, signing-off on new systems 

o Senior management and IT management assessment 

ÁAnnual report 
o staffing, qualifications, use of contractors, major findings, 

continuing concerns and objectives for the coming year.

ÁQuality Assurance Review.  
ÁIT auditing - compliance with standards



ÁWhat assistance can an IT auditing group 
expect from the committee in return?  

ÁIT auditing manager meet the Audit 
Committee periodically
ÁSupport for the IT auditing function 
ÁRegular presentations by the CIO 


