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Authority for IT Audit
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Explicit approval for IT auditingincluding
systems under development



IT Audit Coverage

in the Audit Work Program

Sufficientcoverage of IT and communications

Probable reasons include
Following previous years
Not familiar with the IT operations

Inability to recruit and retain good IT auditors
Insufficient budget

Sources of information on IT and communicatiors;
All major systems with a risk assessment
Highlights
IT security arrangements and recent issues
Significant changes being proposed



Adequacy of IT Audit Resources

Penetration of IT throughout the organisation
No. of IT system developers and systems
Resources allocated to general auditing
Co-operation / ceordination
Future requirements and plans

Small irhouse IT audit functions



Auditing Systems Under

Development

Surprising not more involvement in SUD
Charter should allow it

Some charters mandate sigoff for major
systems

Independent review later:
Hire an IT audit contractor for SUD
Use different team member
Additional supervisory review



IT Audit Methodologies

Range of IT audit methodologies
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Reqgularly used by the auditors and others

Recognised IT auditing standards



IT Audit Reports

Reports to different parties

Different requirements and understanding
Avoliding business and auditing jargon
Technical concerns for netechnical people

Other important aspects are:
Special effort of the Executive Summary
Glossary of terms
Agreed action list



IT Audit Performance

Performance of internal audit
Performance of IT audit.

Including
Key performance indicators
Such as meeting the set program, signioff on new systems
Senior management and IT management assessment
Annualreport

staffing, qualifications, use of contractors, major findings,
continuing concerns and objectives for the coming year

Quality Assurance Review.
IT auditing- compliance with standards



Can the Audit Committee Assist?

What assistance can an IT auditing group
expect from the committee in return?

IT auditing manager meet the Audit
Committee periodically

Support for the IT auditing function
Regular presentations by the CIO



