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IS WORLD CLASS            
IT GOVERNANCE IN          
THE PUBLIC SECTOR              

AN IMPOSSIBLE DREAM?

Sir Peter Gershon CBE FREng
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IT Governance

Ʒ ñthe system by which the current and future use of IT is 
directed and controlled. It involves evaluating and directing 
the use of IT to support the organisation and monitoring 
this use to achieve plans. It includes the strategy and 
policies for using IT within an organisationô (Source: AS 
8015-2005 Corporate Governance of ICT). The generally 
accepted principles of public sector governance according 
to the Australian National Audit Office (ANAO) include 
accountability, transparency, integrity, stewardship, 
efficiency and leadership (Source: ANAO (July 2003), 
óBetter practice guide: Public sector governance and the 
individual officerô).ò

Review of the Australian Governmentõs Use of Information and Communication Technology (2008)
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World class IT Governance

ƷA key manifestation is a high success rate of 
IT enabled projects & programmes

ƷProjects should only fail for novel reasons
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...but success is not the norm

ƷLow (<35%) success rates

ƷLittle difference in success rates between 
private & public sectors

ƷProjects > US$10million have 2% success 
rate

Standish Group CHAOS reports
Oxford University/Computer Weekly survey of UK IT Projects 2003


