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The Speaker

Ĕ International Convener of ISO/IEC 15504 / 31001

Ĕ Internationally recognised expert in standardisation, 

quality management, process assessment and 

certification

Ĕ Previous key positions at NCC (UK) , ESI (Spain) CSE 

(Sweden)

Ĕ Currently CEO of Impronova AB

Ĕ Impronova delivers assessment, training, 

consultancy, mentoring and support 

services in process quality and safety
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Performance,  Quality, Value for Money
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Less Cost, Reduced Timescale
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Stand Out From The Crowd
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Certification to International Standards
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Management and Process Standards
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× the better is the product quality

× the more accurate are the plans

× the earlier are the deliveries

× the cheaper is the cost

Reduce cost and improve quality by avoiding problems.

There is wide consensus

the better the process

The Process View On Quality 
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Process and Maturity
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The disciplined examination of the processes used by an 
organisation against a set of criteria to determine the capability of 
those processes to perform within quality, cost and schedule goals

The aim is

Ç to characterise current practice

Ç to identifying strengths and weaknesses

Ç to establish control of the process

Process Assessment

By performing a process assessment

you can get a running start to 

improving your processes.

Investing in process improvement 

can make your processes better 

support your business objectives
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Determine your current position:

Before you start,

you need to know, where you are.

If you donôt know, where you are,

a map wonôt help.

The First Step
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é the Next Step

Determine your path:

Once you know, where you are, you 

also need to know where to go to and 

how to get there.

If you donôt know where you are going,

any road will do.
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é and Finally

Determine the improvement goals:

Establish the improvement goal.

Implement the improvement

Measure the improvement gains.

Improvement is a continuous process.
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ISO/IEC 15504 (SPICE)



Copyright Impronova ABSTAND OUT from the Crowd September 2009

ISO/IEC 15504 Process Assessment

Part 1
Concepts and 

Vocabulary

Part 2
Performing an 
Assessment
(normative)

Part 5
An Exemplar 

Process 
Assessment 

Model

Part 3
Guidance on 

Performing an 
Assessment

Part 4
Guidance on Use 

for Process 
Improvement and 
Process Capability 

Determination

Compliant Process 
Reference Model 
(ISO/IEC 12207 

AMD 1 / 2)
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The Assessment Framework

Two-dimensional model for processes and process 

capability

Õ Process Dimension

¸ Process Categories

¸ Processes (P1, é, Pn)

Õ Capability Dimension

¸ Capability Levels (CL1, é, CL5)

¸ Process Capability Attributes

CL5
CL4
CL3
CL2
CL1
CL0CL0

CUS.1 CUS.2...ORG.6

CL1
CL2
CL3
CL4
CL5

Each process receives a capability level rating

This is referred to as a Continuous Model


